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CADskills – Gender Equality Plan (GEP)

A Gender Equality Plan (GEP) is a formal, public document outlining an organisation’s
commitments, objectives, and actions to promote gender equality and prevent discrimination.
CADskills is committed to providing an inclusive, respectful, and equitable environment for all
employees, collaborators, and partners. This plan defines the measures we take to ensure equal
opportunities at every level of the organisation.

1. Dedicated Resources

CADskills commits the necessary human resources and gender expertise to implement, monitor,
and further develop the Gender Equality Plan. Responsibilities for gender-equality actions are
formally assigned to designated staff members to ensure continuity and accountability.

2. Data Collection and Monitoring

CADskills collects and monitors sex- and gender-disaggregated data on personnel at all levels.
Annual internal reporting is conducted using clear indicators to evaluate progress and identify areas
for improvement.

3. Training and Awareness

CADskills provides awareness sessions and training for staff, managers, and decision-makers on
gender equality, unconscious bias, and inclusive leadership.

4. Priority Areas and Concrete Measures

CADskills addresses several core areas essential to gender equality.

4.1 Work–Life Balance and Organisational Culture

- Promoting healthy work–life balance.

- Encouraging flexible working arrangements where possible.

- Fostering an inclusive culture based on respect and diversity.

4.2 Gender Balance in Leadership and Decision-Making

- Striving for gender-balanced representation in leadership and committees.

- Ensuring transparent, merit-based selection processes.

4.3 Gender Equality in Recruitment and Career Progression



CADskills – Gender Equality Plan | Last updated: February 2025

- Ensuring equal opportunities in recruitment.

- Using gender-neutral language in job descriptions.

- Promoting transparent evaluation and promotion criteria.

4.4 Integrating Gender into Research and Development

- Considering sex and gender differences where relevant in research, product design, and
communication.

- Raising awareness among designers and evaluators.

4.5 Measures Against Gender-Based Violence and Sexual
Harassment

CADskills enforces a zero-tolerance policy for gender-based violence, discrimination, and sexual
harassment.

Clear reporting procedures, confidentiality safeguards, and disciplinary protocols are in place.

5. Continuous Improvement

The CADskills Gender Equality Plan is reviewed regularly, updated as needed, and aligned with
national and European gender equality standards and best practices.


